
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Award RFP-4277-09/RTB - Neighborhood Stabilization Program to Clarkson Concepts, Inc., of 
Longwood, Florida; Miller Construction Services, LLC, of Sanford, Florida; Ruby Builders, Inc., 
of Orlando, Florida; Woodard Construction, Co., of Orlando, Florida, for the Resale portion of 
the program, and Clarkson Concepts, Inc., of Longwood, Florida; Miller Construction Services, 
LLC, of Sanford, Florida, for the Rental portion of the program (Estimated grant funded amount 
of $7,019,514.00); and authorize the County Manager to execute the agreement.

BACKGROUND:

RFP-4277-09/RTB will provide the County with organizations that acquire abandoned or 
vacant foreclosed upon properties for resale or rental to low, moderate and middle income 
qualified households. The total grant funded budget provided by the Neighborhood 
Stabilization Program (NSP) for this project is $7,019,514.00.

Under the Agreement, the County would provide an amount not exceeding $120,000.00 for 
low income, $140,000.00 for moderate income and $167,000.00 for middle income families for
each approved unit at the time of acquisition, and may also provide an amount not less than 
$3,500.00 (and not exceeding $15,000.00) for the rehabilitation of each unit upon approved 
invoicing. Developers will receive compensation for successful completion of the project scope 
in the form of a Developer’s Fee, which resulted from blending the submitted Fee Schedules 
from the recommended firms. This fee has been designated on a per unit basis in the amount 
of $11,536.83 for the Resale portion of the program, and in the amount of $9,564.33 for Rental 
portion of the program. The County's blended Fee Schedule is included as Exhibit 'B' under 
both the attached examples for the Resale and Rental Award Agreements.

The project was publicly advertised and prospective Developers were required to submit 
separate submittal packages for the resale of single-family homes, and for the resale of rental 
or group homes. The County received twelve (12) submittals for the resale of single-family 
homes, of which three (3) were determined to be non-responsive, and six (6) submittals for the 
resale of rental or group homes, of which three (3) were found non-responsive. The following 
responsive submittals are listed in alphabetical order:

Resale

 Allure Homes, LLC
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SUBJECT: Request for Proposals: RFP-4277-09/RTB - Neighborhood Stabilization Program

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Frank Raymond CONTACT: Robert Bradley EXT: 7113

County-wide Ray Hooper



 Atlantic Energy Solutions, Inc.
 The Center for Affordable Housing
 City of Sanford
 Clarkson Concepts, Inc.
 Corinthian Builders, Inc.
 Miller Construction Services, LLC
 Ruby Builders, Inc.
 Woodard Construction

 Rental

 The Center for Affordable Housing
 Clarkson Concepts, Inc.
 Miller Construction Services, LLC

The Evaluation Committee, which consisted of Michele Saunders, Community Services 
Director; Ricardo Soto-Lopez, Program Manager I/HUD; Buddy Balagia, Project Manager I; 
Leo Luttig, Business Manager, all from the Community Services Department, and Sabrina 
O'Bryan, Assistant County Manager, evaluated the submittals giving consideration to the 
following criteria:

 Qualifications and Experience
 Similar Project Experience
 Approach to Work
 Financial Qualifications/Cost

On May 20, 2009, the City of Sanford filed a formal protest under this solicitation, and the 
determination by the Purchasing & Contract Manager is included with this Agenda item. The 
Evaluation Committee recommends award of Master Agreements to Clarkson Concepts, Inc., 
of Longwood, Florida; Miller Construction Services, LLC, of Sanford, Florida; Ruby Builders, 
Inc., of Orlando, Florida; Woodard Construction, Co., of Orlando, Florida; for the estimated 
grant funded amount of $7,019,514.00. Corinthian Builders, Inc. of Lake Mary, Florida, had 
also been recommended for award under the Resale portion of the program, but the firm 
declined to accept the blended Developer's Fee.

The completion date for the Developer to fully perform the project scope is June 30, 2010, and 
the Termination Date of the Agreement is September 3, 2010. The Termination Date provides 
additional time for finalization of documentation and contract administration between the 
County and the Federal Government. The backup documentation includes the Tabulation 
Sheet, and the Evaluation Summary & Scoring Sheets for both the Resale and Rental
submittals.

This is a grant-funded project and funds will be available in Affordable Housing 05/06 - Aid to 
Private Organizations (Account #066706.580821).



STAFF RECOMMENDATION:
Staff recommends that the Board award RFP-4277-09/RTB - Neighborhood Stabilization 
Program to Clarkson Concepts, Inc., of Longwood, Florida; Miller Construction Services, LLC, 
of Sanford, Florida; Ruby Builders, Inc., of Orlando, Florida; Woodard Construction, Co., of 
Orlando, Florida, for the Resale portion of the program, and Clarkson Concepts, Inc., of
Longwood, Florida; Miller Construction Services, LLC, of Sanford, Florida, for the Rental 
portion of the program (Estimated grant funded amount of $7,019,514.00); and authorize the 
County Manager to execute the agreement.

ATTACHMENTS:

1. RFP-4277-09_RTB - Backup Documentation
2. 5-29-09 - Protest Determination (City of Sanford)
3. Resale Agreement
4. Rental Agreement

Additionally Reviewed By:

County Attorney Review ( Arnold Schneider )
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